
Gator Trace Master Property Owners Association ANNUAL MEETING 
February 23, 2017– Gator Trace Clubhouse - Minutes 

1. Call to Order: Lantie Hughes, president, called the meeting to order at 6:02 p.m. 

2. Roll call: President Lantie Hughes introduced the 2017 board members, all of whom are continuing 
from 2016: Dale Cawthorne, Joan Colburn, Lantie Hughes, Frank Creyaufmiller, Steve Tarr, Sue Quate 
and Ryan Andrew. A quorum was present. A sign-in log was signed by 90 owners who attended the 
meeting.  

3. Approval of minutes: Sue Quate read the minutes of the 2016 annual meeting. Dale Cawthorne moved 
the minutes be accepted as read; Frank Creyaufmiller seconded; motion passed. 

4. Financial Report: Joan Colburn, Treasurer, provided detail from the income & expense and balance 
sheets distributed. Accounting category was over budget due to need to hire a new firm (Signature). We 
incurred some cleanup costs for the Hurricane Matthew in October but were fortunate. We used excess 
from other areas to cover. Overall, about $7,000 was left over, which was carried into the 2017 budget. 

5. Landscaping: Frank Creyaufmiller noted that the landscaping budget has remained about the same for 
the past 3 years. In 2016 the project to replace the rotting wood signs throughout the community was 
begun, and the first phase, the street signs, was completed. Another project, resurfacing roads 
throughout the community, was completed in the summer, and striping, reflectors and a few rumble 
strips added to safely guide traffic and emergency vehicles. The board’s goal is to keep Gator Trace 
operating smoothly and looking as good as possible. 

6. Community amenities: Sue Quate presented a recap of the cable project started two years prior in 
anticipation of the prior Comcast agreement expiring or auto-renewing. Key players were interviewed 
and proposals secured. Negotiations were turned over to consultant to broker the best deal possible. We 
now have an improved rate that includes Digital Starter service, High-Definition, a DVR, a converter 
and 2 adaptors. The new rate, $34.65, begins March 2017, is for 5 years, has a 4% escalator, and 
includes the contentious Broadcast TV Fee. Taxes are additional. Comcast’s standard charge for just 
Digital Starter, HD, and the Broadcast and Sports fees (no DVR) is at least $87 plus taxes, over two-
and-a-half times more. Comcast will offer free installation through June. 
 
Sue also announced that starting this year, the swimming pool will be a community-wide amenity open 
to all owners and their guests/tenants. Having the pool available to all residents is consistent with nearly 
all other communities that have pools, and enhances ownership and values here. Savings on cable 
created ideal opportunity to implement with no increase in master dues to owners. GT Golf & Country 
Club will retain ownership, maintenance and operation and lease to the Master Association. Updates are 
planned. 

7. Open Forum: A number of questions were fielded about Comcast and about the pool, as well as 
questions about whether the board requires two signatures on checks (yes) and whether we are insured 
(yes); and about creating an area to park boats and RVs. Note that there is a private storage lot just a 
couple blocks away, on Midway Rd east of Walgreen’s. 

8. Adjournment: A motion was made and seconded to adjourn and the meeting was adjourned at 6:55 pm. 

Submitted by 
Sue Quate, Secretary 


