
Gator Trace Master Property Owner’s Association ANNUAL MEETING 
February 20, 2018-Gator Trace Clubhouse 

Minutes 
 
Call to order: Frank Creyaufmiller, president called the meeting to order at 6:00 
p.m. 
 
 Roll Call: Frank Creyaufmiller, Lantie Hughes, Sue Quate, Sally Harper, Dale 
Cawthorne, Steve Tarr, Ryan Andrew.  A quorum was present.  A sign-in log was 
signed by 69 owners who attended the meeting. 
 
Approval of Minutes:  Sally Harper read the minutes of the 2017 annual meeting.  
Sue Quate moved the minutes be accepted as read; Dale Cawthorne seconded; 
motion passed. 
 
Introduction:  Frank Creyaufmiller introduced the board members including Sally 
Harper, newly appointed secretary, and discussed the changes in roles of himself 
and Lantie Hughes. He then asked the owners assembled to hold questions until 
after the board finishes the business meeting. 
He also announced the creation of a committee of sub-associations that he will 
be forming.  He will contact the boards for members of this committee. 
 
Financial report: Sue Quate, Treasurer discussed parts of the Operating Budget 
for 2018 and the Balance Sheet. Insurance was under-budgeted in 2017 and 
corrected in 2018. Storm cleanup from Hurricane Irma was $6,350, not budgeted 
in 2017 but storm cleanup was added to the 2018 budget. 
 
Board Reports:  Frank Creyaufmiller described the 3rd stage of the signage 
program through the community and the new plantings to line Gator Trace 
Boulevard. 
Lantie Hughes announced a Poolside Meet & Greet for March 25 and 
encouraged all to come to the clubhouse for lunch and dinner reminding  that the 
clubhouse is open to the community not just GT Members. 
 
Open Forum: A number of questions were fielded including pool upgrades, (new 
fence and resurfacing) unsightly areas (being addressed but GT does not own 
some of those areas) role of law enforcement (patrol but cannot ticket.  Can 
Warn), vandalism. 
 
Adjournment: Dale Cawthorne moved to adjourn, seconded.  Meeting adjourned 
at 6:39 p.m. 
 
Submitted by 
Sally Harper, Secretary 


